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6 July 1962

MEMORANDUM FOR: Genersl Carter

SUBJECT: Coordination Staff Report Regarding the Committee
Structure of the United 8tates Intelligence Board
(us1B-D-27.1/18)

1. As you requested, we have undertaken to secure the positions
of the various USIB asgencies with respect to the subject paper, in
order to assist you to resolve any conflicting agency views, insofar
a8 possible, prior to the 11 July Board meeting.

2. Our findings are as follows:

8. The congensus of views among the member asgencies favor the
paper as a whole.

b. NB8A, AEC, and FBI concur generally in the paper as
written.

c. BState concurs generally, but favors a continuation of
the KIS Committee and of the Ad Hoc Working Group ou the Areb-
Isreeli Situmtion.

d. DIA wishes to retain the NIS Committee, st least for
the time being, as a vehicle of possible assistarce in comnection
with the counterinsurgency problem. DIA has one general
observation (which was referred to at the USIB meeting of 27 June):
that it is inappropriate to assign the functions of & commlttee
to an agency, since a commslttee is in fact only a facility for
achleving coordination. This point can be covered by a re-phrasing
of parsgraph 8 (p.4) as follows (together with appropriate adjust-
ments in the lettered sub-parsgraphs):

"The following USIB committees should be disestablished
and the agency principelly responsible for the activity
should essure necessary coordination:"

3. The DIA position set forth above was given me orally by
General Carroll and he also stated that one of the Services had expressed ‘
a desire to retein| |and the Exchange 25X1
Cormittee. Although these two points may be raised at the USIB meeting,
I believe that the Services will follow the DIA lead as expressed sbove.

25X1
Assistant for Coordination ?
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COMMITTEE GHl INTERNATIONAL COMMRIISM

Authority: USIE~-M-35, 1 Merch 19060, Item ¥
Chaired by: State

Support to: 3tate {through USIB)

Background: Origimeted to sasure coordimmtion among USIB mewber
agencies on matters dealing with international
comrand s,

Punetion: Fecomsend appropriate action with respect to reguire~
nents and priorities relating to internaticnal comsunisa.
Reviev the adequacy of researcih efforts, and roport to
U813 thereon.

Comaent : Hag becn inactive for past 1: years. This Comoittes
s no substantive responsibility for production of
intelligence. mtmumlmumuy
& political matter, the responsibllity of State, and
the tagks that were sssigned the cormlitiee are thnse
which State ltself sbould undertake to cooxrdinate.
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COMMITIEE ON EXPLOTTATION OF FOREIGH LARGRIAGE PUBLICATIONS

agtnor ity CID Bo. 2/h
Chaired by: CIA |
Support to: CIA

Background: Originsted in 1943 to assiet CIA in establisbing !
new progrwe snd procedures appropriate to service

of COmaon COnCcer.

Punetion: To advire and sasist CIA in providing for the
sxploitation of foreign publications &8 a service
of compon concern.
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COWATTILL G PHOCUREMENT OF FOREIGH PUBLICATIONS
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Thadied By

Happort wor

LEOE L TOuTE

IR < s

setenliangt In 19S5 o assist L14 1n sssuming
regungibility Deraerly lodgeds ln olate.

To ndvise and asslst UL Gn coopdimatdng propraas
> sgencies emimsed Lo pogudsition of foredgn
mabilaations.

Comnittee ses served poloerdily as conveniont foras
for ewcoprge of inforuebtion (o procurensnt activities:
actusl cotwdination, apd edvice W CIA a8 Leen
sehdeved in the madn outalde the coemittes {hroush
ertablished points of coptacts vithin the agemoiess.
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COMMITTEE O PROCURBGNT OF FOREIGH FUBLICATIONS

Sathordity:

DCID Ko. 2/5
CIA

Estadlished in 1953 to sssist CIA in assuning
responaibility formerly lodged in State.

o advise and assist CIA in coordimating prograss
of agancies engeged in acquisition of fureign
publicationn.

Committee hea served primsxily as comvenient forua
for exchenge of informetion on procurement activities;
sctual cocrdinetion, and advice to CIA has Deen
achieved in the mair cutside the comsittes through
estadlished points of comtacts within the ageacies.

B
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Authority:
Chaired by:

Support t0:

Punction:

Qi fé;{“s b
LS

COMMITTEE ON EXCHANGES

ID Bo. 2/¢
CIA
Jtate

Originated in 195 as apn Ad Hoc committee toc enswre
intelligence advice to Stgte in comduet of the then
agy Exchange Program and establieh procedures
responsive therets.

To provide sdvice to State ou the intelligence sspects
related to exchmnges; serve as fooal poiwnt for planning
exchanges of value to indelligence; serve as clesxing
oouse for ioformation on exchanges, and coordinate
intelligence exploitation of exchenges.

Actual functions lergely performed Ly secretariat
provided by CIA, including drafting of annual report
snd substantive work accomplished, at Secretmriat'a
request, through Ad Hoc interdepartmentsl panels of
;%W gr existing sub-committees of EIC, 3IC, JAEIC,
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Authority:
{hatred Dy:

Support to:

Funetion:

ST S

,Q%. § P e H
ST I

NATIOBAL INTELLICENCE SURVEY COMMITIEE

185 Standard Instructions
CIA
CIA

Created by HSC approval (with USIE concwrrence)
of HIS Stendeard Instructisus as procedural nesns
of assisting CIA in coordinmation of the then nev
IS progrems begun in 1543,

Approves policies for HIB; allocateg responsibility
for production of NI3; sstablishes echeduies,

and instructions for preperation and editing of WIS,
reccoends nesswres to CIA fov coordioation of HIS
program.

This Commuittee was created by N3C to sdviee and sssist
CIA in carrTying out its responsivilities for tae WIS
pogram. It Las never besn, tecinically, = USIB
comsaittee. EBatber it has sorved as & formal support
mechenism to CIA.
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Agthority:
{oaired by:
Support to:

Punction:

I B, /1
CIA
USIE end USIE meubers

Created in 1755 to establish the comwnications
system and reporting prooeiuwres wwl criteria for
sandling critical intelligence.

T sesiet US3IB in carrying out and coordinating
tne dutles, responsivllitics and pruechures prescribed
for nandliivg of eriticesl iutelligsuce.

The coueaund cations and reporting systéws have nov leen
cetablished and are operating. Continued monitoring of
these areas can be carried out oy IOU and CIA
respectivaly in saccordance with their responsibilities
wnder BSCID Bo. T.
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BORGERCY PLANNING STELRNG COMITILE

Authority: USIE-¥-56, 3 September 1999, Item Y.e.
Chaived by: CIA
Support to: USIB

Beckground: Created by USIB ection in 1956. The Comuittee
concerned itseif; when sctive, largely with maergensy
relocation matters; but because responsibility for tids
matter rested with agencies as such, rather than
intelligence components, the Coomittee's recomsendaticns
wore never formally spproved or followed.

Punetion: o coordinete emergency planaing activitiesa of USIS |
uembers. |

LCozanent, . This Camittee ia pow imective. Roelistic CReILEnCY
plamming requires clsrificetion as to the respeciive
intelligence responsibilities of the USIDE sgenciegs ;
witiin the contisental US in time of general war, !
and the wartize role of the IXCI.
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AD HOC COMMITTRE ON CUBAN MILITARY BUILUUP

Agthority: USIB-}M-123, 1 Bovember L300, Itex $ 1
Chaired oy: CIA
Bupport to: State, through USIB

Background: Toe working peper was originally preparsd in
Bovember 1560. One updating wes prepared in Jume 19G1.

Aunction: o wpdate working peper on Cuban nilitery aituation
requested by State in October 1900.

Cougmerd ™his comittes is presently inactive. Its work |

regponsibility of the Department of lefense.

€
Ce
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Authority:

Chatired Yy:
Support to:

Amction:

Commeent :

Hi

AD HOC COMMITTEE ON BERLIN SITUATION

USIB-#-27, 3 March 1959, Itea &; USIB-M-209,
11 April 1962, Item 5

CIA
o

This Ad Hoe Committes was originally estabiished

in March 1959. Im April 1562, the ICI reised the guesticn
of comtimation of the Coamitiee, in the light of the
responaibilities of the Watch Committee. The USIE

agreed thst the Ad Hoc Coumittee stiould be "recessed,”
subject to further USIB directiosn.

To monitor all significent developments besring on
intelligence sspects of the Berliip situation, maxing
reports therecn to the USIB as reguired.

Tae functions of the Ad Hoc Coamittes clearly overlap
those of the ¥atch Comettites to which it should, if
reactivated, be subordinated.
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AD HOC WORKTIO GEOUF ON THE ANAB-ISRAELI SITUATION

Authority:

Coaired by
Sugport to:

Beckground :

Function:

Coespent, :

WBIB-D-1/6, 1 July 1959; UBIB-M-4T, 7 July 1959,
Ttem 5

CIA
Usis

The Al Boe Working Group was originally set up in
1956 in respouse to a regquest froa State for coverage
of the then explosive situstion in Palestine. Its
continmuation wvas affirmed by USIB in July 1959. It
hees periodically produced reports on the Arab-Isxaeil
situatica.,

To review and report periodically to USIB on
developments regarding the Arsv-Isrsell situation.

The comtinuing problem of Arsb-Isreeli reiations is
denlt with in connection with USIE review of cold war
erisis sitwations.

Approved For Release 2005/02/02 : CIA-RDP80B01083A000100130021-8




EENDER WILL SHEEQ CEQ@;F! GWW

[ UNCLASSIFIED | | CONFIDENTIAL | | SECRET

CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS DATE INITIALS

M cinae 2G4

W

ACTION DIRECT REPLY PREPARE REPLY

APPROVAL DISPATCH RECOMMENDATION

COMMENT FILE RETURN

CONCURRENCE 4~ INFORMATION SIGNATURE
Remarks:

/Zau/»{f'/vou weuvld LK~

A Ahew who? e D re/ar;"/)/

75 é’anoa—o/ C‘”*@P /t‘"}ﬁ/’o//')}j

7'44. //.?WJ oF ”5/.8 /'7(#!‘(/;

[ Sess cr4) o Fhe USI8 Commitrer
SProc T vre.

FOLD HERE TO RETURN TO SENDER

100130021-8

FROM: NAME, ADDRESS ANDPHONE NO. ™ DATE
He /I / (4 A
Apprd e A5 RE®ase BHIDE] 4

FORM NO. 237 Use previous editions (40

2-61 U S GOVERNMENT PRINTING OFFICE ; 1961 O-—587282

) 0130021-8




